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About Us

Officially Established as 
part of Kubik Leadership

2013

Project Based Coaching Program

Leader as Coach Program

2016

Corporate Heroes 
Book Launch 

2015

Facilitating 

Team Coaching 

Program

2018

Practical Agile Coaching 

Program

2019

“Advancing corporate leaders 

in creating extraordinary future 

through solution - focused 

coaching”.Kubik Coaching was founded in early 
2013 by Coach Indrawan Nugroho, 
Coach Ferlita Sari and Coach Fauzi
Rachmanto as part of the Kubik
Leadership Group. Kubik Coaching is 
here to assist Company Leaders in 
creating an Extraordinary Future through 
Coaching that focuses on solutions

“Advancing corporate leaders  

in creating extraordinary future 

through Empower Team 
Resilience- focused coaching”
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Kubik Leadership Timeline

Kubik Training 

& Consultancy 

was 

established

Launching 

“Kubik

Leadership” 

book

Launching 

DNA 

SuksesMulia

book

Kubik

Coaching 

was 

established

Launching 

Corporate 

Heroes book

Kubik

Gamification

was 

established

Rebranding 
into

“Kubik

Leadership

”
1999 2005 2010

2013 2015 2017 2018
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Kubik Coaching Approach

Project Based 
Coaching 

Use "Projects" developed  

by the coachee  to ensure 

learning and accountability

2

Solution-focused

Kubik Coaching Coaches 

used solution focused 

approach or the outcome 

that coachee discovers

1

One on One dan Team/ 
Group Coaching

Coaching can be done 

individually or in groups
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OIC Model

To empower coaches, 

Kubik Coaching use a 

unique model: Outcome 

Definition – Identify 

Solution – Committed to 

Action (OIC) 
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Situational Coaching 
Approach

Kubik Coaching develops a 

coaching approach that is 

contextualized to the 

situation faced by Coachee

5
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Kubik Coaching Product and Services

Training for 

Internal Coaches

Training for leaders to become 
coaches for teams

Leader as Coach Training

Training to practice skill of facilitating Group 
and Team Coaching

Group and Team Coaching Facilitation 

Workshop

Workshop for leaders / internal 
coaches in conducting project-based 
coaching

Project Based Coaching Workshop

Workshop for leaders / internal coaches 
who are implementing Agile 
Methodology in their organizations

Practical Agile Coaching Workshop
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Kubik Coaching Product and Services

Coaching for 

Individual & Team

Individual coaching (One on One 
Service) for Executive level

Executive Coaching 

Individual coaching (One on One Service) and 
group coaching for specific purposes related to 

productivity, performance or competency 
improvement.

Performance Coaching 

Individual coaching (One on One Service) and group 
coaching for Leaders who are developing coaching 

skills.

Coaching the Coaches

Individual coaching (One on One Service) with a multi-
disciplinary approach includes coaching and counseling as 

support for employees in a crisis situation.

Employee Support Program
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Offline and Online Class

Training for Internal Coaches and Coaching for 

Individual & Team can be delivered in offline and 

online class

Program Format
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Offline and 
Online Class
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Self Learning Online Session Assignment Feedback

Self learning is needed as 

a learning optimization 

strategy due to time 

constraints in online 
classes.

Participants are given 

material in the form of 

ebooks and videos that 

can be downloaded for 

independent study.

Interactive 

learning online 

using Zoom. 

Online classes 

are conducted 

in 4 sessions with 

a duration of 120 

minutes per 

session

Deepening of the 

material through 

the assignment of 

individuals and 

groups whose 

implementation is 

monitored 

systematically and 

periodically

Participants get 

comprehensive 

feedback through 

WhatsApp group 

each time the 

assignment is 

completed
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Online Class Program Design



Fauzi Rachmanto, ICP - ACC

Director

Executive Coach

Having a professional background 

in banking, information technology 

and project management. Active 

as a trainer and coach in the 

scope of Project and Agile Team 
management.

Ferlita Sari, PCC

Coaches & Program Development

Executive Coach

Psychologist and Assessor with more 

than 20 years experience. One of ICF 

Coach mentors in Indonesia. Active as 

a Trainer and Coach in the scope of 

developing the performance and 

competence of the Team.

Dr. Indrawan Nugroho

Executive Coach

One of the founders of Kubik 

Leadership with more than 20 years 

of experience in the world of 

human resource development. 

Active as a Trainer and Coach 

within the scope of Strategy and 

Innovation.

Master Coaches
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Associate Coaches

Atok Aryanto Aisyah Yuhanida Andra DonattaDewi AshuroDodi Rustandi

Sari Mulatsih Fajar Fitrianto Lulu Labibah Hadi Mulyono Angesty Putri
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Our Delighted Clients
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“Leaders do not create followers; they create 

more leaders”

- Tom Peters
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Jl. TB Simatupang Kav. 36  Jakarta Selatan 12430, Indonesia

Phone : (+62-21) 29 400 100

Fax : (+62-21) 29 400 099
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Contact : Sofia Assegaf +62 817408686 I sofia@kubik.co.id

Get in Touch


